
Business Evolution  



"It is not the strongest of the 
species that survive, nor the most 

intelligent, but the one most 

responsive to change." 

Charles Darwin 



History first 



A reason to change 



Get leadership team on board 



Start with the customer 



Analyse the data 



Agree a simple plan



Great tasting 
freshly prepared food 
Protect traditional favourites 
Develop new reasons to visit 
Drive value for money 



Great customer 
experience 
Shop transformation

Location location location 

Fast and friendly service  

Greggs Rewards



Competitive 
supply chain 
Manufacturing centres of excellence 

Logistics capacity for 2500 shops



First class support 
teams 
Centralisation  
Integrated systems 



Having a positive impact 
We encourage healthier eating choices 

We care where our ingredients come from 

We share our success with the communities around us

We aim to use energy efficiently and minimise waste

We want Greggs to be a great place to work 



Communicate
I know a song that will get on your nerves, 
get on your nerves, get on your nerves. 
I know a song that will get on your nerves, 
and this is how it goes...

I know a song that will get on your nerves, 
get on your nerves, get on your nerves. 
I know a song that will get on your nerves, 
get get get on your nerves…

(Repeat forever)



Early success



Stay focused



Keep an eye on your 
competitors 



Listen to customers 

Supporting local 

farmers/producers

Animal welfare

Tackling obesity
Nutrition

Fresh food

Healthy lifestyles

Transparency

Allergens

Honest advertising

Consumer confidence

Online shopping

Digital convenience

Changing shopping habits

Mobile commerce
Voice activated technology

Customer experience

Personalisation

Fourth Industrial Revolution

Artificial intelligence

Multi-channel retail

Price

New flavours

Flexitarianism

Veganism

Vegetarian
Plastic reduction

Sustainability

Environmental impact

Food wasteScarcity of certain foods





Strategic Roadmap

1671 shops

80% High Street

Regional structure

1960 shops

65% High Street

Breakfast daypart

Manufacturing 
Centres of excellence

2500 shops/ franchise

>50% High Street

Shop Multi-format

Delivery

Greggs Rewards CRM

International expansion

Multi-brand development

INTERNATIONAL/ MULTI-BRANDFOOD-ON-THE-GONATIONAL BAKERY

2012

2018

2020

2023

2025

Integrated systems

Sustainability platform

Dedicated
logistics solution

Food to go transformation Click and collect – customised

Evening Daypart – Hot Food



Thank you 


